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Project communication plan, website and logo

Participation in international events to promote 
project activities and deliverables

Raising policy makers awareness through intra-
institutional local working tables 

Final Conference in Venice

Local 4 monthly newsletter

One final publication in English language and 5 
local layman reports

Financial, technical and administrative 
management 

Project technical secretariat

kick-off meeting and practice briefing (Marseille)

Capitalization of the existing surveys and 
normative framework

Update of the local emission inventory and 
socio-economic trends

Inter-comparison sampling in Marseille and 
data analysis

First technical and scientific project mtg. 
(Barcelona)

Air monitoring campaign in each study area and 
data analysis

Second technical and scientific project mtg. 
(Thessaloniki)

Set-up of the model by processing source 
contributions data

Third technical and scientific project mtg. 
(Venice)

Identification of the risk activities and 
vulnerability systems benchmarking

Fourth technical and scientific project mtg. 
(Genoa)

Design of scenarios supporting coast 
development strategies

Common Transnational Strategy and Local 
Adaptation Plans

Mainstreaming of LAP within each territorial 
knowledge framework 

Model application and 
scenarios for port-
cities sustainable 

development 
strategies 

Framework analysis 
and intercomparison 

sampling

Air pollution 
monitoring campaigns 

and set-up of the 
model

Information, 
communication and 

capitalization 
measures

Project management
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